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Altfiough it nmy seatn- elartentsry,

"+ communication: with, clients is -a shill .

- “attorneya.probably did not leavn in law
&choal, At the saie fime; if eommminica:
tion s mot properly condueted, by attor-

. neys, it-oan reduce profits-and increape i
problems with clients, Even attorneys

who think they exeel at coremunication
car learn o do # even botter,
- Befigre A Consultation. o
Comunication with dliénts -héging
before they even interview or refain
. . an' atiorney, The
imitis! eompmuni-
cation ia when the
attorney advises
the potential ehi-
ents what types
of services are
provided and
§ how they ean be
helped. In other
wozds, what types
e——— UL 16221 problems
Kenneth I Landau he &ttarney can
halp solve, pre-
vent, mitigate or
- aliminate for them
or spmeone they know sd they will be
aware when they need to or ahould
contact the attorney. For example, if
the attornay prepares wills, he or she
can communieate to the target audience
mempers when they nesd to prepave,
review or change thair wills,

The next commwmication alse ocours
before a consultation, Before the attor-
pey meets a client for a conenltation,
the attorney shouid comwmunicate’ with
the client the rules of ebgigement, Does
the attorney offer-n free, low eost- emd
discount congultation, end is it limited
in time or stope? X theis is a fe, will the
attorney give the client credis towards a
retainer? The pre-consultation commmi-

nication must be clear about this so the-

client has appropriste expectations for
tho consultation as to whas will happen
as well ag the fee involved, :

_ At the Consuliation

During the comsultation, the attor-
ney must, in addition to commumicating
credentials and listening o the client’s
concerns, make clear what additionsl
factual information or documents are
veeded and what mvestigation must
be conducted before the attorney cam
decide how or if the dlient can: be helped,
The attorney must alse discuss the fee
arrangements or pomsible alternative fes
srrangement; whether the client needs
0 net immediately or in the near futare
regarding a matter; snd, the possible
timeline for resolving'the matfer along
with the various steps invelved,

The aftorney should. communieate
the “value” to be provided during the
congultation and, if retained, how the
money, the service or document to he
provided to the client ean halp the
vlient or how the services can pravent
more sevious. -legal problems in the
Buture, If feasible, the aftomsy might
want to ‘offar to bundle strvices. For
axample, if the clievt reiaing i2e attor-
ney to dtaft a will, the attorney rmay
want to offer-a package price on {or dis-

Times awﬂ'&'&arney b
~Must Communicate L
ST Withf:-CH@ﬂft@ o

- agreement, including the seivices to be
“provided; the «Hent’s responsibilities’tp
“provide adeitional information o docw. ©

" er additional lege] fees or costs will Te

problems latop in the representation. ™

- appropriate, the attorney should ligt the

- . i

count price or melude for fres) a Potwer |
of Aftorney and Health Care Proxgrag [+

: Continued From Page &
well, when the attorniey is vetamned far |. |- i R S
F A ! ng extro) valne and these may help to
the initial sarvice. ‘ g [ bulld geodwill, . .
. After the Consultation - - .- - If thers iz any bad news eoncerning
., Aftor the consultation, the atiorndy [ reduived to inform the clont, and it is
should. communicste. with the elient in i Dest to communieats this'to the chani
writing about the deteils of the retairiar

s_a';‘t':lversely affect tho ultimete regohuiion

_ C or delay the matter,
mentation; and any matters or services I : '
the attorney is nol going to provide. The Communications to Rasolve
attorney should also diearly commaurni- :
cate the basis of the legal fees and when
the feed mrast be paid or advanced,
Finally, the attorney must clearly eom- |-
mucicate any additional costs or faes l !
and when they are dus, and what the 1:

resolved, it is impertant to commu.
nidebe with the client both verbally
and in writing: various options and
scenarios. If ADR-cem be uiilized to
resolve the matter, especially if it can
occuy eai-],y;m litigaton, make sure
$ho lient is awaze of ADR &s possi-
bility to avoid claims of ignorance or
i| umcertainty down: the road. ¥ there
| are any offers .or demands, -communi.
cite that as well, nlong with possible
“epportunitios to negotiate or discuss a
 resolution in eourt or betweon: the pa-
tis; Individunl, business and corporate

attornéy's vesponsibility will e, if gy,

if an appesl is necossaty, - o
Thé failure 'to specifically diggnes

responsibilities for an appenl end whith-

required or when they neod to be paid -
has lod ta many grievefices or malprak-
tice claimp against atiorneys and this b
distasion is the best way to prevent any "

eabh 'and every opportunity-to resclve
a'méitter on 4 cost effective basis or tp
understand why this is not pesgible,

- Afiar-the Rasolution

. Afier e Retalner

Once work beging on the matier, the
attorney must continne to vemind the
client ag to any information, investiga-
tion o# documentation the client muss
provide and must also keop the client | ]
advised.of the progress. It is mewm-
bent upon the attorney to provide: the . L .
client. with vipdates, perhaps overy 60 ML o
daeys, even. if it is.not required by.the ihe client that his faith in the attorney
refainer egreemsant or court rules, asto | is apprecinted. Fven more important-
the statuy of the matter, If the attorney | 1y, the attorneyishould let the client
is waiting for thé case or matter to be | kuow that the ‘attorndy is dvailable th
reached by the cowurt or an, agency ox for _ resclve this matber.or-similar problems
other evénts to oceur' or for-infortiation | for friends and family in the same cost
from the ‘client o 4 -third party, it is | Sfective and Hokhfil duanner. In addi-

‘importart for the attorney to vemind | Hom, this is an opportunity to oroes cell

the elient, if only so the .client ‘doeg | sevices by letting the elient know what
not blame #he attorney. for'any délays | Uther types of legal matters the attor-
or uncertainty, At the same time, the | meyor his colleagues can help the client
attorney should also advise the dlient =~ With and that refirvala and future busi-
of efforts to move things along, If thers ', D288 will bt apprecizied, Clisnts are not
are unanticipated delays in handling or ;| Mind readerd and may niot be dware of
resolving a matter, the atlorney neods J those possibilitios. . ]
to advise the elient sccordingly end _Once the attorney has satisfied his .
state whaet, if anyibing, the atlorney { ¢lients (the ultimate goal of 4ll attor-
or the client can do to expadite it, It is | DO¥s), there is nothing fo lose by keep-
entirely the attorney’a fault if the client | 128 M touch with them and commu.
doer not. understand or does not knhow

i;n];ilcqlﬁng ta tlfmm 1ip.dates' concerning
- ‘ etr areag of legal concern or when
the status of the matter. . .| the attorney might be abia fo-provide
- Communication it Billing updated oF Additional legalwervices to .
: . . o he, ds laws and thair Fives change,
When it s time to bill the chlent, the * glients may forget the attorney’s con-
attorney must clearly communioate'the - tout infommating o the other aress
services provided in sufficiént dethillF T, attorney handles, 80 it is best to

communidits * with -¢lents regularly

=

services provided ever if they-are with- | rough whatever media works best for
out charge. For example; if the altorney both the cHemt and the attorney,
is not charging the eliont for.shc_irg;f:.g]& % en:nmh £ Landou | ' artn i MI. :
hone veminder calls, followsw . - Landau Is-a partner In the Minegla
B Bt e o a5 o 4 of S o S B
v TR N SRR v cen S In C areas of =
providing penod‘m-sﬁatgs reportd,jthe b Jigeﬁce, medlcal malpractice_and .|nsum"f§e
attomney shouid list the work perfor ed, * Bw-on behslf of plaintlffs. Fo Is & past Dean
along with the welcome statemant “no | of the Nassau Acadeny of Law and hosts the
charge.” Clents, just Hke -shoppers,

appreciate free services or thoee provid-

Broadeaei every Wadnesday at 205 p-m; or
Sunday o 7:00 ... on:WHRC 90,3 F.). or
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the matter, the attorney is ethically

:sponer rather than later, The attormay
ghould also advise the dlignt if this wiil

Wher: the matter ia rendy to be

clients todday want to take advantage of

Afber the nitorney has satisfuctorily '
completed a matter, it is best to remind.

weekly radio show “Law You Should Know,” - ’




